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griculture forms the foundation of human civilization, feeding billions and sustaining 

rural livelihoods. However, over the past several decades, conventional agriculture, 

which heavily depends on chemical fertilizers, pesticides, and high-input hybrid seeds, has 

led to multiple challenges including soil degradation, loss of biodiversity, water pollution, 

and rising costs for small and marginal farmers. Against this backdrop, Natural Farming has 

emerged as a sustainable alternative that harmonizes agricultural production with nature’s 

own processes. Natural farming is not a new concept. It draws inspiration from traditional 

wisdom and indigenous practices that farmers followed for centuries before the chemical 

revolution. The modern revival of natural farming is largely attributed to the pioneering work 

of Masanobu Fukuoka of Japan, whose “Do Nothing Farming” approach emphasized 

minimal human interference and reliance on ecological balance. In India, Subhash Palekar’s 

Zero Budget Natural Farming (ZBNF) movement has rejuvenated the practice, making it a 

key pillar of sustainable agriculture. Natural farming is based on the belief that the soil is a 

living entity, teeming with microorganisms that sustain plant health. By nurturing soil 

biodiversity and using natural inputs like cow dung, cow urine, and plant residues, natural 

farming ensures long-term soil fertility, reduces dependence on external inputs, and supports 

the economic well-being of small and marginal farmers. 

Concept and Philosophy of Natural Farming 
Natural farming is not merely a technique it is a philosophy of life that aligns human activity 

with nature’s rhythm. It rejects the use of synthetic fertilizers, pesticides, herbicides, and 

genetically modified seeds. Instead, it promotes the use of natural inputs derived from local 

resources. 

The philosophy of natural farming rests on four fundamental principles: 

1. No tilling of the soil: Soil is considered a living system. Tillage disturbs microbial life and 

natural soil structure, leading to nutrient loss. 

2. No use of chemical fertilizers or pesticides: Nature maintains a self-regulating balance. 

Using chemicals disrupts this equilibrium. 

3. No weeding by uprooting: Weeds are seen not as enemies but as part of the ecosystem 

that supports soil cover and biodiversity. 

4. No dependency on external inputs: The farm itself provides all that is needed — 

biomass, nutrients, and pest control agents. 

 These principles form the essence of a farming system that respects the laws of 

ecology. The farmer’s role transforms from a manipulator to a caretaker, fostering natural 

processes rather than dominating them. 
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Historical Background and Evolution 
The origin of natural farming can be traced back to Masanobu Fukuoka, a Japanese 

microbiologist and farmer who developed the idea of “Do Nothing Farming” in the mid-20th 

century. His approach emphasized working with natural cycles, using minimal intervention, 

and letting nature take its course. In India, similar traditional systems existed long before 

Fukuoka. Farmers practiced mixed cropping, used animal waste as manure, and relied on 

natural predators for pest control. However, after the Green Revolution of the 1960s, Indian 

agriculture shifted toward chemical-intensive practices to meet food security goals. While 

production rose significantly, this came at the cost of soil fertility, water quality, and farmers’ 

financial health. Recognizing these issues, Subhash Palekar, an Indian agriculturist from 

Maharashtra, proposed the Zero Budget Natural Farming (ZBNF) model in the 1990s. His 

approach focuses on achieving high productivity without purchasing costly inputs from the 

market. Palekar’s system is based on the idea that everything required for crop production — 

from seeds to nutrients — can be produced naturally within the farm ecosystem, at zero 

budget. 

Core Components of Natural Farming 
Natural farming uses several indigenous formulations and methods that restore soil fertility 

and control pests naturally. The key components include: 

a) Jeevamrutha 

A microbial culture prepared by fermenting cow dung, cow urine, jaggery, pulse flour, and 

soil. It acts as a biofertilizer that enriches the soil with beneficial microbes, improving 

nutrient availability and soil structure. 

b) Beejamrutha 

A seed treatment solution made from cow dung, cow urine, lime, and soil. It protects seeds 

from fungal and bacterial diseases, ensuring healthy germination. 

c) Ghan Jeevamrutha 

A solid version of Jeevamrutha, used especially in dryland conditions. It acts as a slow-

release organic nutrient source. 

d) Mulching 

Covering the soil with crop residues, straw, or dry leaves prevents moisture loss, suppresses 

weeds, and enhances organic matter content. 

e) Waaphasa (Soil Aeration) 

Maintaining proper air and moisture balance in the soil is crucial. Natural farming 

discourages flooding and promotes minimal irrigation to maintain soil aeration. 

f) Neemastra and Agniastra 

These are natural pest management formulations made from cow urine, neem leaves, and 

chili-garlic extract, providing eco-friendly alternatives to chemical pesticides. 

Ecological Principles Behind Natural Farming 
Natural farming is guided by ecological principles that ensure the sustainability of 

agricultural systems: 

1. Nutrient Cycling: Crop residues, animal waste, and microbial activity continuously 

recycle nutrients within the system. 

2. Biodiversity Enhancement: Mixed cropping and agroforestry attract beneficial insects, 

pollinators, and predators that control pests naturally. 

3. Energy Efficiency: By reducing dependency on mechanization and chemicals, energy 

consumption is minimized. 

4. Water Conservation: Mulching and soil cover improve water retention and reduce 

evaporation. 

5. Carbon Sequestration: Increased organic matter in the soil helps capture atmospheric 

carbon, mitigating climate change. 
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Benefits of Natural Farming 
Natural farming offers a wide range of ecological, economic, and social benefits that make it 

a promising model for sustainable agriculture. 

a) Environmental Benefits 

Restores soil fertility: Organic matter and microbial diversity improve soil structure and 

nutrient content. 

Reduces pollution: Eliminates chemical runoff into rivers and groundwater. 

Enhances biodiversity: Supports natural predators, pollinators, and beneficial 

microorganisms. 

Mitigates climate change: Sequesters carbon and reduces greenhouse gas emissions. 

b) Economic Benefits 

Low input cost: Reduces dependency on costly fertilizers and pesticides. 

Higher net income: Though yields may initially drop, long-term productivity stabilizes with 

better soil health and lower costs. 

Resilience to market shocks: Farmers rely less on external inputs and loans. 

c) Social Benefits 

Empowers small and marginal farmers: Promotes self-reliance and financial stability. 

Improves health: Reduces exposure to harmful agrochemicals for both farmers and 

consumers. 

Strengthens community networks: Encourages collective seed saving, composting, and 

knowledge sharing. 

Case Studies and Success Stories 
a) Andhra Pradesh – The Natural Farming Revolution 

Andhra Pradesh has become a global model for scaling natural farming through the Andhra 

Pradesh Community Managed Natural Farming (APCNF) program. Starting in 2016, it now 

covers millions of farmers across thousands of villages. Farmers report reduced input costs by 

up to 80%, improved soil health, and stable yields. 

b) Himachal Pradesh and Uttarakhand 

In hilly regions, natural farming integrates well with traditional terrace systems. Farmers 

practicing natural farming have reported better soil moisture retention and reduced pest 

incidence in crops like ginger, apple, and millets. 

c) Maharashtra and Karnataka 

ZBNF farmers in Maharashtra and Karnataka have shown resilience to droughts. Their fields 

maintain better soil structure and yield compared to chemically managed neighboring farms. 

Challenges and Limitations 
Despite its many advantages, natural farming faces several challenges that must be addressed 

for widespread adoption: 

1. Initial yield fluctuations: Farmers transitioning from chemical farming may experience 

temporary yield reductions. 

2. Knowledge gap: Natural farming requires deep understanding of soil biology and local 

ecosystems, which many farmers lack. 

3. Market access: Lack of dedicated organic/natural produce markets affects profitability. 

4. Policy support: Limited government incentives and research on natural inputs hinder 

scaling up. 

5. Scepticism from scientists: Some experts argue that large-scale food security requires 

hybrid seeds and fertilizers, making natural farming more suitable for small-scale contexts. 

The Way Forward 
To realize the full potential of natural farming, a multi-dimensional approach is 

required: 

Research and Development: Scientific studies should validate natural farming’s long-term 

effects on yield, soil health, and carbon sequestration. Policy Interventions: Governments 
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must provide incentives, training programs, and certification support. Farmer Education: 

Capacity-building workshops can help farmers understand microbial activity, soil 

management, and pest control techniques. Market Linkages: Creating value chains for natural 

produce can enhance profitability. Integration with Modern Science: Natural farming should 

not reject science but integrate ecological and biological research for improvement. 

Conclusion 
Natural farming is not merely a technique — it is a philosophy of coexistence. It offers a path 

toward sustainable food production, economic resilience, and environmental balance. For 

small and marginal farmers, it reduces dependency on external inputs and loans while 

restoring the natural fertility of the soil. As global concerns over soil degradation, 

biodiversity loss, and climate change intensify, natural farming presents a practical and 

holistic solution. It proves that when agriculture works in harmony with nature rather than 

against it, both productivity and sustainability can thrive together. The transition may be 

gradual, but the destination a world where farmers, consumers, and ecosystems coexist in 

mutual benefit is well worth striving for. Natural farming, therefore, represents the future of 

agriculture, rooted in ancient wisdom yet guided by modern ecological understanding. It is a 

call to rediscover the harmony between humans and the Earth a harmony that sustains life 

itself. 


