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India’s agricultural sector stands at a transformative juncture, emerging as a significant
player in the global agri-market while being largely sustained by small and marginal
farmers who constitute nearly 82% of the farming community. These farmers, constrained by
fragmented and micro landholdings, often face severe limitations in achieving economies of
scale, adopting advanced technologies, and accessing quality inputs such as high-yielding
seeds and fertilizers (Adhikari et al., 2021). The unorganized nature of production systems
further aggravates their economic vulnerability, keeping many trapped in a persistent cycle of
low productivity and poverty. To overcome these structural challenges, the integration of
smallholders into collective frameworks has become essential for fostering inclusivity and
competitiveness (Vadivelu and Kiran, 2013). In this context, Farmer Producer Organisations
(FPOs) have emerged as pivotal institutional mechanisms that connect small and marginal
farmers to modern markets, financial institutions, and agri-tech innovations (Trebbin and
Hassler, 2012). Supported by initiatives from the Government of India, SFAC, NABARD,
and various state departments, FPOs are increasingly recognized as dynamic farmer-led
enterprises that blend cooperative principles with entrepreneurial efficiency, offering a
pathway toward sustainable and scalable agricultural development.

Farmer Producer Organizations (FPOs) play a pivotal role in empowering small and
marginal farmers by facilitating collective action across the agricultural value chain. From
crop planning and bulk input procurement to shared access to mechanization and advisory
services, FPOs improve efficiency and reduce costs. They support post-harvest management,
value addition, market linkages, and retail initiatives, enabling better price realization. FPOs
also bridge gaps in financial access, insurance, digital inclusion, and capacity building, while
acting as nodal agencies for implementing government schemes and ensuring policy
convergence. Their integrated role enhances farm profitability, productivity, and resilience.
The information in the table 1 outlines the general role of FPOs across each segment of the
agricultural value chain.

Table 1: Role of Farmer Producer Organizations (FPOs) across the Agricultural Value Chain

1. Aggregate demand for inputs
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Pre-Production 2. Input budgeting ' ang planningsessions g
3. Access to advisory services 3. Promote diversification and
sustainable cropping patterns
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Procurement of seeds,
fertilizers, agrochemicals
Distribution to member
farmers

Sowing, irrigation, pest and
nutrient management
On-field decision-making
support

Access to tractors, harvesters,
sprayers, and other tools.
Reduction in labor dependency

Harvest planning and
scheduling

Resource optimization

3. Timely crop harvesting

Cleaning, grading, sorting,
drying,

Packing and bulk
transportation

Short- and long-term storage
Quality preservation and loss
prevention

Primary and secondary
processing

Product branding, certification,
packaging

Aggregation of produce
Market intelligence and buyer
identification

Supplying bulk buyers
(NAFED, SAFAL, PDS, food
processors)

Export readiness

1.

Procure inputs in bulk
directly from certified
suppliers

Operate FPO-run input shops
to supply members at
affordable rates

Ensure quality control and
timely availability

Provide agronomic advisory
through extension workers or
apps

Facilitate demonstrations and
field visits.

Coordinate shared access to
modern tools and
technologies

Operate Custom Hiring
Centres (CHCs) for
affordable machine rental
Provide training on
equipment use and safety
Enable mechanization even
for small and marginal
farmers

Organize harvesting groups
to reduce delays

Facilitate shared labor and
machinery use.

Minimize harvest-related
losses and costs

Establish aggregation and
sorting centers

Facilitate access to drying
yards and basic
infrastructure.

Arrange transport from farm
to market or warehouse
Provide access to
warehouses, silos, and cold
storage facilities

Coordinate warehouse receipt
financing or collateral loans
Establish small-scale
processing units (e.g., flour,
oil, jaggery)

Develop and promote FPO-
owned brands

Assist in obtaining FSSAI,
organic, or Gl certification
Organize collective
marketing to increase
volumes and negotiation
power

Link farmers with buyers,
processors, and exporters
Participate in online
platforms like e-NAM and
AgriBazaar

Fulfill contracts and
government procurement
orders

Facilitate quality compliance
and export registration for
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niche products
1. Setup FPO-managed outlets,
farmer markets, and weekly

11 Retail and 1. Direct-to-consumer marketing haats
' Consumer Sales 2. Urban and online retail 2. Use e-commerce, mobile
apps, or subscription models
for fresh produce delivery
1. Facilitate credit through
KCCs, JLGs, and FPO-
1. Access to credit, insurance, backed loans
12. Financial Services and subsidies 2. Assist in enrolment for crop
2. Financial literacy insurance (e.g., PMFBY)
3. Guide farmers in availing
government schemes
1. Conduct regular capacity-
. building programs
Capacity Building Farmgr educ_at_lon and 2. Promote inclusive participation
13. 7 technical training
and Training 2. Leadership development (women, youth)
' 3. Strengthen FPO governance
and transparency
1. Use digital tools for member
ICT and Digital 1. Digita_l recordkeeping and data, in\_/entory, and
14, Services analyﬂcg _ . transaction management
2. Traceability and compliance 2. Implement blockchain-based
traceability where applicable
1. Actas anodal agency to
. . 1. Connecting with government converge with government
15. Policy Linkages and schemes and development suppor_t programs
Convergence partners 2. Coordinate Wl_th NG_Os,
KVKs, and private firms for
service delivery
Conclusion

Farmer Producer Organizations (FPOs) play a pivotal role across every stage of the
agricultural value chain, serving as vital enablers of collective strength, efficiency, and
inclusivity. By integrating small and marginal farmers into organized frameworks, FPOs
enhance access to quality inputs, modern technologies, financial services, and remunerative
markets. Their functions extend beyond production and marketing to encompass value
addition, digital transformation, and policy convergence, thereby ensuring holistic
agricultural development. Through capacity building, financial linkage, and strategic
partnerships, FPOs not only reduce transaction costs and post-harvest losses but also
empower farmers to transition from subsistence to enterprise-oriented farming. In essence,
FPOs have emerged as transformative institutions that strengthen the agricultural ecosystem,
promote sustainable livelihoods, and position smallholders as active participants in an
increasingly competitive agri-market.
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