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airy farming, the practice of rearing milk-producing animals (most commonly cows and 

buffaloes) and processing their milk into products like cheese, butter, yogurt, ghee, and 

cream, is one of the longest-standing agricultural activities worldwide. Milk supplies key 

nutrients such as calcium, protein, and vitamins, making it a staple in many diets. Not only 

does dairy farming help nourish populations, but it also underpins rural economies, offering 

employment and contributing to national food security. In emerging economies, smallholder 

dairy farming is often a vital income stream for marginal farmers; in advanced economies, 

the sector has grown into a highly technical, productivity-focused industry. To succeed today, 

modern dairy operations require sound animal husbandry, scientifically designed feeding 

regimes, timely veterinary care, and hygienic milking and storage processes. Innovations in 

genetics, nutrition, automation, and sustainability continually reshape the field. Nevertheless, 

despite these advances, the dairy sector is confronted by serious threats from unstable milk 

pricing and mounting input costs to environmental pressures and climate change. 

Recognizing the fundamentals of dairy and the operational realities of farming is essential for 

forging a stable, sustainable future for the industry. 

Barriers to Sustainable Dairy Development 
1. Unstable Milk Prices and Rising Costs: - One of the most persistent problems dairy 

farmers faces is the volatility of milk prices. Often the cost of producing a litre of milk 

exceeds the price received at sale, leaving farmers exposed to financial loss. Milk prices 

fluctuate rapidly, influenced by variables such as demand, international trade dynamics, 

and weather-related disruptions. At the same time, crucial input costs such as feed, fuel, 

electricity, and veterinary services are steadily increasing, and the burden falls 

especially heavily on small-scale producers who lack the capital to invest in scale or 

modern equipment (Jafri et al., 2024). 

2. Poor Infrastructure and Limited Resources: - Adequate infrastructure is a cornerstone of 

efficient dairy farming, yet in many rural region’s infrastructure remains weak. Without 

dependable transport routes, milk may be delayed in route to processing centers and 

spoil through lack of cold-chain storage. Many farms lack consistent access to clean 

water and reliable electricity essentials for hygienic milking operations. Additionally, 

credit access is often constrained. Farmers may be unable to secure loans for improved 

cattle breeds, feeding systems or hygienic facilities. And when disasters strike droughts, 

floods, disease outbreaks the absence of insurance leaves many farmers with no safety 

net (Holzapfel & Hampel-Milagrosa, 2020; Farmonaut, 2025). 

3. Animal Health and Welfare Challenges: - The productivity of a dairy farm is grounded 

in the health and welfare of its animals. Yet many farmers lack access to veterinary care, 

struggle to provide balanced nutrition, or operate under unsanitary conditions. Such 

shortcomings result in disease, stress and reduced milk yields. Furthermore, insufficient 
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knowledge of modern breeding and herd-management practices such as artificial 

insemination and genetic improvement limits the quality of the stock and long-term 

productivity. 

4. Environmental Pressures: -Dairy farming carries environmental responsibilities. Cattle 

produce methane a potent greenhouse gas as part of their digestion process, and manure-

management practices can contribute to both methane and nitrous oxide emissions. 

Improper disposal of waste may lead to water and soil pollution. Moreover, the industry 

has a substantial water footprint: water is required not just for the animals but also for 

cleaning stalls, processing milk and growing feed. In regions of water scarcity, this 

demand creates additional strain. These environmental pressures are intensified by 

climate change, putting the sector under pressure to adopt more sustainable practices 

(Samal et al., 2024). 

5. Lack of Training and Technical Knowledge: -While dairy farming techniques continue 

to evolve, many smallholder farmers lack access to education or extension services that 

convey best practices in animal nutrition, disease prevention, and efficient operations. 

Consequently, outdated methods persist leading to lower yields, higher costs and 

sometimes compromised animal welfare. Programs designed to support farmers exist 

but often reach only a fraction of those who need them. 

6. Labor Shortages and Workforce Challenges: -Dairy work is demanding: it often 

involves long hours, physical labour and modest pay factors that make it unattractive to 

younger generations. As older farmers retire and fewer young people step in, labour 

gaps grow. Some farms rely on migrant labour, which may be disrupted by changing 

migration policies or social barriers. This labour shortage can lead to compromised 

animal handling or milking procedures, which in turn undermine efficiency and milk 

quality (Jafri et al., 2024). 

7. Market Access and Middle-men: - Many small farmers struggle to secure stable, 

profitable market relations. Instead, they often depend on intermediaries’ middle-men 

who purchase milk at low rates and sell at higher prices. This structure leaves producers 

receiving only a small share of the final value. Some countries have introduced 

cooperatives to give farmers greater bargaining power; however, many such 

cooperatives suffer from mismanagement or inefficiencies, so reliance on poor market 

access persists. 

8. Effects of Climate Change: -Climate change introduces significant risks to the dairy 

industry. Rising temperatures reduce cattle productivity, impair fertility and increase 

disease susceptibility. Droughts and floods disrupt feed and water availability. These 

impacts especially affect farmers in tropical and subtropical regions, where heat stress is 

already a chronic concern. Insurance products that protect against climate-related losses 

are often unavailable, forcing farmers to shoulder the full cost of nature’s variability 

(Kumar et al., 2023). 

9. Infertility in Dairy Animals: -Infertility when animals fail to conceive despite repeated 

breeding attempts is a serious issue affecting productivity in both cows and buffaloes. 

Contributing factors include poor nutrition, hormonal imbalance, infections, silent-heat 

detection failures and improper artificial insemination techniques. Infertility lengthens 

the calving interval, shortens productive life of animals and increases veterinary costs. 

10. Inbreeding in Dairy Animals: -Mating of closely related animals (inbreeding) reduces 

genetic diversity and may lead to inbreeding depression involving weakened fertility, 

poorer disease resistance and lower milk yields. Over time, this erodes overall herd 

performance, making farms less resilient and more costly to operate. 

11. Use of Poor Breeds: -In many regions, farmers rely on local or low-yielding breeds 

which naturally produce less milk and may lack resilience to disease or climatic stress. 

Without access to improved or crossbred animals, productivity remains constrained, 

making it harder for farms to meet growing demand or improve efficiency. 
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Strategies for Sustainable Dairy Farming 
Despite these significant challenges, the outlook for dairy farming is not without hope. With 

the right investments and institutional support many of the obstacles can be addressed. 

Governments and policymakers need to provide improved infrastructure (roads, electricity, 

cold storage), fair pricing mechanisms and easier access to affordable credit or subsidies. 

Training programmes tailored for rural producers, along with well-managed farmer support 

centres, should be expanded. Technology has an important role to play: mobile apps for 

veterinary advice, milk-quality testing and market-price information are already emerging in 

some locations. And consumers too can contribute: by choosing locally produced dairy and 

appreciating the efforts behind each litre of milk, the sector can gain the societal support it 

needs. 

Key strategies to build a more resilient dairy sector include: 

 Infrastructure investment: Upgrading rural roads, enhancing electricity reliability and 

building adequate cold-chain storage to reduce spoilage and transport losses. 

 Affordable credit and insurance: Creating financial instruments to help farmers invest and 

to provide protection against risk. 

 Farmer education: Extending outreach on animal health, nutrition, modern breeding, and 

business management. 

 Promoting sustainable practices: Encouraging waste-management systems, renewable 

energy use and water-conservation techniques. 

 Market reforms: Fostering strong cooperatives and direct-marketing models to enhance 

farmers ’share of value and reduce dependence on intermediaries. 

 Youth engagement: Designing incentives, education programmes and innovation hubs to 

attract the younger generation into dairy farming. 

 Mental-health and wellbeing support: Recognizing the stress faced by farmers and 

offering counselling, peer networks and safety nets to safeguard rural livelihoods. 

Conclusion 

Dairy farmers are often under-recognized contributors to our food systems. Every litre of 

milk represents hours of labour, careful animal management and investment frequently 

carried out in challenging conditions. Understanding the pressures they face is the first step 

toward creating a fairer, more resilient and sustainable dairy industry. Whether as a 

consumer, policymaker or value-chain partner, supporting dairy farming means supporting 

nutrition, rural livelihoods and food security. It is time to listen to and uplift the voices of 

those who feed us. 
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