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he inauguration of Bharat VISTAAR (Virtually Integrated System to Access Agricultural

Resources) on February 17, 2026, marks a historic milestone in the digitalization of
Indian agriculture. Conceived as a "Digital Public Infrastructure” (DPI) for farmers—similar
to how UPI transformed payments—this Al-enabled platform serves as a single digital
gateway for comprehensive agricultural services and information. Bharat VISTAAR is a
multilingual, Al-powered conversational platform designed to empower farmers with real-
time, data-driven insights. It was officially launched by the Union Minister for Agriculture &
Farmers’ Welfare, Shri Shivraj Singh Chouhan, in Jaipur, Rajasthan. The launch was
attended by Rajasthan Chief Minister Shri Bhajan Lal Sharma and virtually witnessed by
lakhs of farmers through the networks of Krishi Vigyan Kendras (KVVKs) and ICAR institutes
across India. The platform is designed to eliminate the need for farmers to visit multiple
offices or depend on middlemen for essential information.

Core Objectives

e Centralized Information: To consolidate scattered data on weather, market prices, and
government schemes into a “one-stop shop."

« Scientific Empowerment: To provide location-specific and crop-specific scientific
advice based on research from top institutions.

« Risk Mitigation: To reduce risks related to pest outbreaks, climate shocks, and market
volatility through timely Al alerts.

« Financial Inclusion: To streamline access to 10+ major central government schemes and
credit facilities.

o Accessibility: To bridge the digital divide using a "Voice-First" approach that works even
on basic feature phones.

Stakeholders and Ecosystem

The platform operates on a "plug-and-play” model, integrating various high-level

stakeholders:

o Department of Agriculture & Farmers' Welfare (DA&FW): The nodal department for
implementation.

e Indian Council of Agricultural Research (ICAR): Provides verified "Package of
Practices™ and scientific crop management advice.

e India Meteorological Department (IMD): Supplies real-time weather forecasts and
climate alerts.

o AgMarkNet: Provides wholesale market prices (mandi rates) from across the country.

e Bhashini & Al Mission: Powers the multilingual conversational Al and translation
capabilities.
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o State Governments: Collaborative partners (e.g., Maharashtra, Bihar, Gujarat) that
integrate state-specific data.

Working Mechanism: The Al Assistant "'‘Bharti**

Bharat VISTAAR functions as a 24/7 Digital Agriculture Expert. The heart of the platform is

an Al assistant named 'Bharti'.

1. Voice-First Interface: Farmers can interact with Bharti via simple voice calls, making it
accessible to those with low digital literacy or feature phones.

2. Multimodal Access: Besides phone calls, the platform is available via a web portal, a
mobile app (chatbot), and integrated links within the PM-KISAN and PMFBY apps.

3. Data Integration: When a farmer asks a question, the Al retrieves data from AgriStack
(digital farmer IDs), soil health records, and scientific databases to provide a personalized
answer.

Benefits of Bharat VISTAAR for Farmers

Small and marginal farmers, who often have limited land (averaging 1.08 hectares) and

restricted access to expensive consulting, are the primary beneficiaries of Bharat VISTAAR.

The platform democratizes "Precision Farming," traditionally available only to large-scale

industrial farms, by providing high-tech insights for free.

» Eliminating the " Digital Divide"

e Voice-First Inclusion: Most digital tools require smartphones and high literacy. Bharat
VISTAAR’s Al assistant, '‘Bharti', works via a simple phone call to 155261. This allows
farmers with basic feature phones to speak their queries and hear advice in their mother
tongue.

o Multilingual Comfort: By breaking the "English-Hindi" barrier and expanding to 11
regional languages, the platform ensures that scientific advice is not lost in translation.

» Hyper-Local & Personalized Advisory

e Narrowcasting over Broadcasting: Instead of general weather or crop alerts, the Al uses
AgriStack (digital land records) to give plot-specific advice. For example: "Based on the
moisture level in your specific survey number [402], delay sowing for 48 hours."

e Precision Input Management: Small farmers can reduce waste by receiving exact
recommendations for fertilizers and pesticides based on their Soil Health Cards, directly
lowering their input costs by an estimated 8-12%.

» Scheme Management: Check eligibility, apply for schemes, and track benefit status
(e.g., PM-KISAN installments) in one place.

» Financial Empowerment & Direct Access

e Middleman-Free Information: Farmers no longer need to rely on local intermediaries to
learn about their eligibility for schemes like PM-KISAN or Kisan Credit Cards (KCC).
They can check their application status and benefit transfers directly through the Al.

o Real-Time Price Discovery: Access to instant AgMarkNet mandi prices across the
country allows small farmers to negotiate better rates with local traders or choose the best
market to sell their produce, increasing their profit margins.

» Market Intelligence: Real-time price discovery helps farmers decide when and where to
sell for the best profit.

» Risk Mitigation & Climate Resilience

« Early Warning Systems: The platform integrates with the National Pest Surveillance
System (NPSS) to provide early alerts on pest outbreaks and extreme weather, helping
farmers take preventive action before losing their entire crop—a risk that small farmers
cannot financially afford to take.

e Insurance Simplified: By integrating with PM Fasal Bima Yojana (PMFBY), the
platform simplifies the process of claiming insurance for crop losses, ensuring a faster
financial safety net.
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» Transition from ""Subsistence to Surplus"

o Crop Diversification: The Al provides intelligence on which high-value crops (like
cocoa, sandalwood, or almonds) are viable for their specific soil and region, helping small
farmers shift from traditional low-margin crops to more profitable alternatives.

o Scientific ""Lab-to-Land" Connection: Every marginal farmer gets a "Digital Co-pilot"”
that carries the combined scientific wisdom of ICAR researchers, ensuring that even a
remote farm follows global best practices.

» Special care for small farmers:

Keeping challenges of marginal and small farmers, there, there is voice command to ask

questions as Voice-Al 'Bharti’, It can work with small key pad phones and not requiring

smartphones and high literacy. It has feature of Hyper-local Alerts on localized pests/weather
and mandi Prices, Input Advice and market Access. It Increases bargaining power against
middlemen.

> Grievance Redressal:

Directly register and track complaints related to government schemes.

Operational Details: Toll-Free Number, States, and Languages

Farmers Toll-Free 155261 (Dedicated Al-powered helpline)

Number
Current Languages Initially available in Hindi and English.
Language To be expanded to 11 languages (including Tamil, Bengali,
Expansion Assamese, Kannada, Marathi, Gujarati) within 6 months.
Phase-1 Focus Maharashtra, Bihar, and Gujarat (Integrated with state systems like
States Vasudha, Bihar Krishi, and Sarlaben).

Agricultural Sectors and Schemes Covered

The platform provides a comprehensive safety net covering multiple sectors:
e Crop Husbandry: Sowing to harvesting advice for all major food and cash crops.
Soil Health: Integrated with Soil Health Cards for precision fertilization.
Livestock: Information on animal husbandry and veterinary care.

10 Major Integrated Schemes (Phase-1):

PM-KISAN (Direct Income Support)

PM Fasal Bima Yojana (Crop Insurance)

Soil Health Card (SHC)

Kisan Credit Card (KCC)

Agriculture Infrastructure Fund (AIF)

Modified Interest Subvention Scheme

Per Drop More Crop (Micro-irrigation)

PM Kirishi Sinchayee Yojana

Sub-Mission on Agricultural Mechanization

PM Annadata Aay Sanrakshan Abhiyan (PM-AASHA)

Budget allocation: The budget allocation for Bharat VISTAAR and its supporting
ecosystem reflects the government’s shift toward "Intelligence-led Agriculture." For the
financial year 2026-27, the funding is structured across specific project outlays and broader
digital missions.

» Specific Allocation for Bharat VISTAAR

In the Union Budget 2026-27, the government has allocated X150 crore specifically for the
initial implementation and scaling of the Bharat VISTAAR Al platform. This fund is
primarily directed toward:

o Developing the multilingual LLM (Large Language Model) infrastructure.

o Integrating the AgriStack (Digital Farmer Records) with ICAR’s scientific databases.

o Operating the 24/7 Al-powered toll-free helpline (155261).
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> Broader Digital & Agricultural Outlays:

Bharat VISTAAR does not work in isolation; it leverages the massive funding of parent

missions:

o Digital Agriculture Mission: Allocated 22,500 crore (approx.) to build the underlying
Digital Public Infrastructure (DPI), including unique Farmer IDs for 11 crore farmers.

e Agriculture Ministry Budget: For providing the broader institutional support for the
platform.

e Agri-Research & Innovation: For ensuring that the Al has access to the latest scientific
"Package of Practices” from ICAR and develop Scientific content and technical advisory
updates for the Al.

» Strategic Investment

The government views this not just as an expense, but as a productivity multiplier. By

investing in Bharat VISTAAR, the goal is to reduce the national Fertilizer Subsidy bill

(currently %1.70 lakh crore) by using Al to guide farmers toward more precise and efficient

fertilizer use.

Conclusion

Bharat Vistaar Yojana stands as a landmark initiative shaping the future of Indian agriculture
by embedding digital intelligence into traditional farming practices. With targeted support,
strong collaboration among stakeholders, and effective resource allocation, the program has
the capacity to uplift millions of farmers, strengthen agricultural decision-making, and
contribute to the vision of an empowered, technology-driven rural economy.

Agri Frticles ISSN: 2582-9882 Page 1402

Earde de de e e Ao de o O e Lo e O e dp e O e de e e e e v e e Ao e e e de v Je e Le de e v e e Ao de e D de Ao e e v O O



