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arly Childhood is one of the most important phases of human life where a child tends to 

learn things that could impact their future life. Early childhood spans right from birth to 

approximately eight years of age and is widely recognized as the formative stage of child’s 

life. During this period, the child undergoes rapid physical, cognitive, social, and emotional 

growth, establishing the groundwork for their future learning, health, and overall well-being 

(UNICEF, 2022). Nowadays, Early Childhood Development and Education centres are 

working towards the development of children in the early childhood phase, but the 

development is not shaped by the ECDE centres alone. The involvement of parents, 

guardians, and other family members plays an equally decisive role. Family engagement in 

ECDE is crucial for enriching the child’s educational milestones, social capabilities, and 

holistic development. Avila et al. (2025) also found that involving families as collaborators 

rather than passive observers leads to more effective early intervention programs, particularly 

for children with disabilities. Family involvement in ECDE pertains to the active 

participation of parents, guardians, and other family members in their children's educational 

experiences and developmental processes. This involvement encompasses a variety of 

activities, including reading to children at home, attending parent-teacher meetings at school, 

and partnering with ECDE centres to enhance children's learning (Epstein, 2001). In the 

perspective of psychology, family engagement has a crucial impact on early childhood 

development. In light to this, Bronfenbrenner’s ecological system theory (1979) emphasized 

that a child's development is significantly impacted by the interactions among various 

environments to which they are exposed, especially the close-knit systems of home and 

school. When these environments collaborate effectively, children tend to achieve better 

developmental outcomes.  

 Despite the advancements in recent times, many early childhood development and 

education (ECDE) centres encounter challenges in effectively engaging the parents due to 

various factors including conflicting work schedules, language barriers, cultural 

misinterpretations, and lack of confidence can impede meaningful family engagement 

(Hornby & Lafaele, 2011). In response to these challenges, the ECDE centres around the 

world have begun developing more creative ideas and initiating flexible approaches in 

bringing families into the educational process. This article examines several of these 

innovative initiatives, the barriers that continue to limit engagement, and the strategies 

proving most effective in overcoming them. 

Importance of Family Involvement in Early Childhood Development and 

Education 
Rather than depending only on ECDE centres, involving families in the process of early 

childhood development has various advantages. These includes; 
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 Enhanced Learning Outcomes: Children whose families are actively engaged with their 

children can reap benefits through enhanced academic performances. Research also has 

consistently indicated that parental engagement positively correlates with improved 

grades, increased school attendance, and more positive behavior in students. Parental 

engagement is one of the most reliable predictors of a child’s educational success. 

 Emotional and Social Development: Involvement of the parents with their child can 

contribute to healthy emotional well-being and social development. Family involvement 

can foster a sense of security and belongingness, which are imperative for the healthy 

development of the child. This could also help in developing secure attachment which 

could boost healthy emotions among the children. 

 Cultural Continuity: A society consists of diversity of cultures. When families of 

different cultures are engaged in a single setting altogether in a ECDE centre, the cultural 

values of the home are more likely to be reflected and respected within the school 

environment. In such cases, family involvement serves as a bridge for connecting 

different cultures that could instill positive values among children. This ensures that the 

cultural identities of children are both honored and incorporated into their educational 

experiences. 

 Support for Educators: The families who actively participate in with the ECDE centres 

play an essential role in equipping the educators with valuable perspectives and assistance 

regarding the child’s individual needs and achieving those. This could hep in cultivating a 

cooperative educational setting and strengthening the overall educational environment for 

the whole classroom. 

Innovative Programmes for Family Involvement 
1. Family Literacy Initiatives 

Family literacy programs aim to improve both children's and parents' literacy skills. These 

initiatives bring families together to build reading, writing, and language skills in young 

children through shared activities such as storytelling, reading workshops, and literacy 

games. By fostering a love of reading and strengthening early literacy skills, they set young 

children up for academic success and also strengthens the bond between parents and children. 

ECDE can initiate a “reading together” program that involves weekly sessions where families 

come to the ECDE center to read books, engage in storytelling, and participate in literacy 

games along with the children as a group. This could help in enhancing children’s literary 

skills and boosts parent-child bond. 

2. Home Visiting Programs 

Home visiting programs involve educators or trained professionals visiting families at home 

to guide child development, parenting strategies, and educational activities directly into the 

homes of families to provide personalized support, resources, and activities. This model is 

particularly effective for the families who find it difficult to attend the centre in person, and it 

reinforces the message that parents are their child’s first and most important teachers. The 

teachers or caretakers of ECDE can offer home visits where educators assess children's 

developmental progress, provide educational materials, and coach parents on effective 

parenting practices. This personalized approach supports families in creating a stimulating 

home learning environment. 

3. Parent-Teacher Associations (PTAs) and Councils 

PTAs and parent councils are formal structures that provide platforms for parents to 

participate in ECDE center decision-making processes. They ensure regular communication 

between families and educators, optimize the child's learning experience, and enable two-way 

feedback for parents and teachers to share perspectives and support the child's development. 

ECDE centres can conduct monthly parent-teacher meetings during which parents can 

discuss curriculum plans, school policies, and upcoming events with educators. This 

collaborative effort helps to align school activities with families' expectations and needs. 
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4. Family Workshops and Seminars 

Various workshops and seminars cover child development, health, and education to equip 

parents with skills to support their children's growth effectively. Family workshops provide 

practical training on effective parenting, child development milestones, and fostering early 

literacy skills, bringing families together to encourage engagement and build a stronger 

community. ECDE can provide parents with monthly workshops that focus on a range of 

important topics including nutrition, behavior management, and early literacy. These valuable 

sessions aim to equip parents with practical strategies and a wealth of resources to improve 

their parenting skills and abilities. 

5. Volunteer Programme 

Volunteer initiatives aim to foster parental engagement in the daily functions of ECDE 

centres. Parents are encouraged to participate by offering their services in classrooms, 

assisting during school events, or aiding with administrative responsibilities. Additionally, 

parents can help plan, set up, or staff school events like fundraisers or carnivals. ECDE can 

conduct a volunteer program that invites parents to spend a few hours each week assisting 

teachers with classroom activities, such as reading to children, organizing materials, or 

supervising playtime. This involvement fosters a strong school community and allows parents 

to engage directly with their children's education. 

6. Home-based Learning Activities 

Home-based learning activities are essential for early childhood development, as they allow 

parents to play an active role in their child's education. These activities not only reinforce 

what children learn in ECDE centres but also strengthen the parent-child bond, foster a love 

for learning, and create a rich learning environment at home. Home-based learning activities 

include activities such as storybook reading which foster early literacy skills and quality 

bonding time. Families can incorporate math into daily routines, like counting steps and 

sorting laundry which makes learning fun and practical. Parents can also foster cooperative 

play such as building a puzzle together or playing a team sport. 

7. Technology-Based Programme 

Technology has the potential to narrow the divide between families and ECDE centres, 

offering adaptable and convenient methods for parents to actively participate in their 

children's education. ECDE can utilize social media platforms like WhatsApp groups and 

Facebook communities to establish groups and communities, enabling parents to stay 

informed about their child's development, access visual content of classroom activities, and 

interact with educators. Additionally, virtual parent-teacher meetings and webinars are 

incorporated into the program, facilitating increased parental involvement for those with 

hectic schedules. 

Challenges of Family Involvement 
Despite having various values of family involvement, there are several persistent barriers that 

could limit their reach. Some of these are: 

 Time Constraints: Many parents work long or have irregular working hours and these 

busy work schedules and other commitments can hinder in involving parents with the 

school activities. A U.S. survey found that 60% of parents cite work schedules as the 

primary barrier to involvement (National Center for Education Statistics, 2019). 

 Cultural and Language Differences: Families from diverse cultural backgrounds may 

often face barriers regarding language or feel disconnected from the prevailing school 

culture which can make it challenging and prevent them from fully engaging with the 

ECDE program. Goï (2022) found that many schools lack multilingual resources or 

interpreters, making it difficult for non-native speakers to access information about the 

ECDE program. 

 Socio-Economic Barriers: Families from lower socio-economic backgrounds and having 

financial hardship may face barriers such as limited time, financial constraints, and lack 

of access to resources, making it difficult to participate in school activities. Additional 

stressors of these families include housing insecurity or lack of transportation, making 
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ECDE involvement seem less urgent. They may also have had negative experiences with 

educational institutions, causing mistrust (Hornby & Lafaele, 2011). 

 Lack of Trust and Confidence: Some parents may feel intimidated or unsure of how to 

contribute, especially if they had negative experiences with their own schooling. This can 

hinder their involvement, limiting willingness to engage and lack of confidence in their 

ability to contribute meaningfully to their child's education. 

 Communication Gaps: Effective communication is crucial for meaningful engagement 

between families and educators. Nonetheless, communication gaps including inconsistent 

or unclear communication between families and educators may arise because of 

misunderstandings, and a lack of transparency which could undermine the foundation 

needed for effective collaboration. 

 Parents' Educational Level: Parents with limited formal education may feel inadequate 

in assisting their children with learning activities or engaging in effective communication 

with teachers. This is particularly challenging in programs like family learning projects 

that require active parent participation (Edwards et al., 2011). 

Strategies to Overcome Challenges in Family Involvement 
To overcome challenges and enhance family involvement in early childhood development 

and education (ECDE) centres can implement several evidence-based strategies. 

1. Building Relationships 

Collaboration and trust between families and educators by building strong, respectful 

relationships are vital for meaningful involvement. The trust could be developed through 

consistent communication, positive interactions, and a genuinely welcoming school 

environment. Prioritizing these aspects engages families in the educational process, 

benefiting the child’s development. 

2. Flexible Scheduling  

Offering flexible involvement opportunities, such as virtual meetings, at-home activities, and 

varied scheduling for events, can accommodate the realities of parents' busy working lives 

and increase their ability to participate. 

3. Providing Education and Resources 

Equipping families with knowledge about child development, effective parenting practices, 

and the importance of their involvement can empower them with practical resources to 

engage more actively in their child's education. Providing resources such as books, 

educational materials, and access to community services can support families' efforts. 

4. Creating Inclusive Programs 

Designing programs that are inclusive and responsive to the diverse needs of families ensures 

that all parents can participate meaningfully. This includes considering cultural, linguistic, 

and socio-economic factors in program planning. All staff members undergo training in 

cultural sensitivity to ensure inclusivity. Programs that adopt culturally responsive methods 

and community-based approaches have been shown to strengthen family-school partnerships 

(Oliveira, 2024). Furthermore, efforts are made to establish a welcoming environment 

through the display of multilingual signs and diverse artwork. 

5. Enhancing Communication 

Effective communication is the key to family involvement. Establishing clear and transparent 

communication channels, such as regular newsletters, parent-teacher conferences, and digital 

platforms, can ensure that families are well-informed and engaged over time in their child's 

development and education process. 

Conclusion 
Family involvement in early childhood development and education centres remains one of the 

most powerful levers for the holistic growth and development of children including cognitive, 

social, emotional, and physical well-being. Innovative programs that help in engaging 

families, such as family literacy initiatives, home visiting programs, and technology-based 

solutions, have proven effective in enhancing children's learning outcomes and supporting 
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families. Yet, the persistent challenges such as socioeconomic barriers, cultural differences, 

and time constraints must be addressed to ensure meaningful involvement. By building strong 

relationships, providing education and resources, creating inclusive programs, encouraging 

flexibility, and enhancing communication, ECDE centres can foster a supportive and 

collaborative environment that benefits children, families, and educators alike. The key is to 

view families as equal partners in their children's educational journey. This includes adapting 

to their needs, valuing their contributions, and continually seeking new ways to collaborate. It 

also requires systemic support and professional development to make family involvement a 

sustainable reality. 

 As the world and societies grow more diverse and interconnected, strong home-school 

partnerships in early childhood development and education are becoming not simply 

beneficial, but crucial. By learning from these innovative programs and directly addressing 

the obstacles to participation, centres can create environments that genuinely prioritize 

inclusion and empowerment for every family. This sets the stage for a generation of children 

who are academically prepared, socially adept, culturally aware, and ready to succeed in a 

complex global society. 
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